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An Episcopal community sharing the love of Christ since 1702. 

 
 

Questions raised by the Visioning Process Questionnaires & Interviews 
 
 

It would be helpful to learn of the long-term vision of what we are trying to do, and be sure our 
current ministry structure and supply of volunteers align with that vision.  

Our long-term vision is shaped by the ministries we currently offer or host as well as our 
understanding of trends for the future. We are a very active congregation with buildings used 
heavily by our own people as well as the larger community. The current configurations and 
limitations of our Parish House make it increasingly difficult to carry out our current ministries 
as well as address new needs and opportunities that arise. 

Our vision is to offer a place that is fully accessible to people with varying disabilities, that is 
large enough for our needs, that is efficiently designed and flexible, that can be used by other 
groups in Freehold as well, and is visually and functionally appealing and blends with the rest of 
our campus. 

We believe that this type of building will allow us to more effectively and easily carry out the 
work we are now doing in outreach, formation, and fellowship, as well as connect more deeply 
with the community around us and adapt to changing needs.  

Determine project costs and strategies for meeting those costs as soon as possible, along with 
explaining the fundraising process.  

This is certainly critical and will be the next phase of our visioning process. We did not wish to 
commit funds to architects or engineers until we had a sense in which direction the congregation 
was most interested in going.  With the completion of this feasibility study, we have a clearer 
sense of what the congregation supports so we can begin to develop concrete proposals for the 
congregation’s consideration. The fundraising process will be addressed in questions below. 

Explain how this project will bring new and younger families into the parish.   

We believe this project will help us attract all kind of new members, not only young families, by 
better enabling us to meet everybody’s needs. The questionnaire and interviews showed that our 
members appreciate and love the historic church while expecting the rest of the property to 
meet contemporary standards of accessibility, comfort, visual appeal, and functionality. 

These values are magnified for newcomers who evaluate a congregation based on its worship, its 
people, and its buildings. Church development leaders often cite that it can take 2-3 visits for a 
person to decide to join a congregation, but 10 minutes to decide to never come back. 

Rundown, inaccessible, non-modern space gives the impression of a congregation that doesn’t 
understand the needs and desires of today’s worshippers. Accessibility for all kinds of disabilities 
is also a major value among the young and demonstrates that we are committed to including all 
people. The more functional the space, the more able we are to offer programs and meeting 
spaces that help members grow in their faith and service. 



Will we build right away or wait until all the money is collected?   

We will not embark on a Capital Campaign until we have a clear picture of what the final 
proposal, the finances, and the timelines would be and we know that the congregation 
understands and supports it. 

Given the extremely strong commitment to addressing the challenges of our Parish House now, 
we expect to begin any construction as soon as it makes financial sense to do so. There are ways 
to phase the project so that some of it can be done up front, and the remainder completed in a 
second phase. It’s also possible that based on strong support for modular construction, our 
financial projections will be even less.  There are also options for constructions loans or a 
mortgage that could carry us through a multi-phase campaign and then be paid off. 

What if some people who commit move during the campaign period?   

It is not unusual for some people to move during a campaign period. Those anticipating a move 
may pledge accordingly. Those who decide to move after making their pledge may decide to pay 
their pledge off early or continue to pay it. Likewise, new members would also be able to make a 
pledge to the campaign if they desired. 

Will we consider other options of what can be done, whether in new construction or in renovating 
the current Parish House?   

Our goal is to find a solution that meets our needs for fellowship and meeting space that allows 
us to carry out and further develop our ministries and help us connect more with the larger 
community. Given the strong support for a new building, we expect to take the next steps in 
that direction. The next phase of the visioning process will be to develop scenarios that achieve 
our goals and present them to the congregation for their support. 

 What about the needs of the church building itself? 

The questionnaire and interview indicated a widespread desire to the address the Parish House 
now. The last campaign we completed in the early 2000s focused almost entirely on the church 
and insured its structural stability. The current needs are primarily cosmetic or routine. We 
believe we can address many of these needs in the normal course of caring for our property.  

The size of our campus and the age of our buildings means that they will continually need our 
attention. By addressing the Parish House now, we can free up resources and energy to focus 
again on the church later. 

How many families currently support the church financially? 

Ninety-seven households support St. Peter’s general fund through pledges or regular unpledged 
giving. 

What about other sources of funding, such as grants our outside support? 

It is generally very difficult for churches to find grants for new buildings. However, our strong 
involvement with the community on a daily basis and our desire to strengthen that connection 
with a new parish hall could enable us to find grants or outside donors that will help with some 
aspects of the project. We are heartened by the number of respondents who provided 
suggestions and expressed a desire to find outside funds. This increases our chances 
tremendously! 
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Can Thrift Shop income help with this? 

After parishioner giving, the Thrift Shop is the largest support of our annual budget, to the tune 
of about $125,000 or about 28% of our income. We believe there is room for growth that could 
help us with this project. The Thrift Shop is currently expanding to include Sunday opening 
hours and may soon expand square footage to offer more varieties of merchandise and better 
display what is there.  

In order for the Thrift Shop to be successful with this, we need more volunteer support from 
the congregation. It takes 2-3 volunteers to keep the shop open. Volunteering time is a great way 
to support any potential campaign! 

What items may need to be addressed in the current Parish House while we build new space or to 
maintain it if we do no construction at this time?   

Near-term priorities for the Parish House that would likely need to be addressed before we can 
move into a new structure include new water heaters, painting and repairs as necessary – 
especially to the fire escapes and some windows, some ventilation work, and mold concerns in 
the basement.  These efforts will allow us to continue to use the building during construction. 

Long-term priorities that must be addressed to keep things as they are include heating and air-
conditioning upgrades, especially the distribution systems, expansive plumbing and electrical 
upgrades; exterior repair, pointing, and more gutters; new windows; a new fire escape; interior 
repairs and refurbishment of existing rooms, a new kitchen, reconfigured restrooms and at least 
minimal handicapped accessibility to the 2nd floor Parish Hall if it is at all possible. These efforts 
will simply keep things as they are. 

What about Modular Construction? 

Many respondents asked about modular construction. This method has been used successfully 
by other churches in our area and would potentially reduce the construction costs further. The 
vestry and visioning team are very supportive of exploring this option further and appreciate the 
widespread support for it. 

Can construction be done in phases to minimize financial strain? 

If we build a new parish hall, the overall project can be done in phases. The biggest part would 
be the construction of a new building. However, once that is completed, we could wait to take 
down the existing Parish House and finish off the sacristy, choir, and hall areas until we have 
more resources. It is unclear how feasible it would be to build an actual new building in phases 
considering that it would be difficult to have meeting space separate from fellowship space. 
Options would be considered in the next phase of the visioning process and presented to the 
congregation. 

Can resources be found in the existing budget to help with any potential loans or other needs? 

The next step in the visioning process includes a comprehensive financial review of our 
resources and would include review of the budget. Our goal is to move forward in a way that 
allows us to develop all areas of our ministry for the physical and spiritual growth of our 
congregation and that connect us more fully with God’s work in the community. Whatever 
budget adjustments are made would ideally help us continue this goal. 
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Where would a new building be located and what would the campus then look like?   

Based on earlier proposals in 2007, the most likely proposal for a new building would be a 7500 
square foot, two-story structure between the Old Rectory (office building) and Broad Street 
parking lot, paralleling the fence along the parking lot. 

Once it is no longer needed, the current Parish House would be taken down and the ground 
would be turned into attractive garden space, most likely with a memorial Garden for burial of 
cremains. The hallway, restrooms, music room, and Sacristy would still remain and would be 
finished off in an attractive fashion, providing restrooms with handicapped accessibility. The 
church would be more visible from Main Street and, with the restroom/music room wing, 
would be closer in appearance to the 19th century footprint. 

How well will the grounds be kept if upgraded? Is safety an issue to consider?   

Grounds work would be the final stage of any project and would be designed to be attractive, 
easy to maintain, and take into account appropriate safety and access concerns. We have been in 
consultation with Freehold master gardeners who are interested in designing landscaping that 
meets these goals and we have several participants in our congregational life who are gifted in 
this area as well. In terms of safety, experts would guide us on the best material to use to fill in 
the foundation of the Parish House to insure stability of any walls below ground level and 
provide attractive and vibrant green space. 

When will the actual campaign begin? 

If the congregation is able to adopt a detailed proposal in the Fall, we anticipate rolling out a 
Capital Campaign around the time of the Annual Meeting, with a pre-campaign phase late this 
year for those who want to make donations in this tax year or are prepared to be among the first 
to pledge. 

Will taking on the is campaign consume too much energy and take away from other needs of the 
congregation, such as pastoral care and program support? 

Capital campaigns do take time and effort, but they can also be energizing by unleashing 
creativity and giving more people an opportunity to step forward and offer assistance. 
Fundamentally, the church is a community – not an institution or campus or real estate 
portfolio. We are committed to strengthening our community in this process and keeping our 
focus on the needs of God’s people rather than on projects or things. 

Will Father Dirk be here throughout the project? 

Father Dirk says he did not come to St. Peter’s to build buildings but to serve as a priest in a 
vibrant and faithful congregation. He suspects he will be here for many years to come and hopes 
to look back on this effort as “that project we did together way back after I first came.” 

We need handicapped accessibility.  

We know! Believe us, we know! 


